
BUCKINGHAMSHIRE COUNCIL

Education and Children’s Services
Referenc

e Indicator Reporting 
Frequency

Proposed 
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Good to be 
High or Low?

Benchmarking / Target 
Rationale

Latest 
Performance

Children’s Social Care
ECS 001 Percentage of assessments 

completed in 45 working days
Quarterly 80% High England 84%, South East 86%, 

Statistical Neighbours 87% 
(2021/22).

Q4 2022/23:
77%

ECS 002 Percentage of 19–21-year-olds 
who have left care that are in 
education, employment or 
training

Quarterly 65% High England 55%, South East 57%, 
Statistical Neighbours 57% 
(2021/22).

Q4 2022/23:
71%

ECS 003 Percentage of children subject 
to a Child Protection Plan seen 
within 4 weeks

Quarterly 95% High Target set to ensure that children 
subject to a CP plan who are at a 
higher level of intervention are seen 
within 4 weeks.

Q4 2022/23:
95%

ECS 004 Percentage of children with 
Initial Child Protection 
Conferences completed within 
15 working days of the 
strategy discussion

Quarterly 82% High England 79%, South East 79%, 
Statistical Neighbours 82%, 
(2021/22).

Q4 2022/23:
67%

ECS 005 Percentage of children in need 
seen within 4 weeks

Quarterly 90% High Target remains unchanged from 
2022/23, to ensure social workers 
continue to visit children regularly 
and ensure they are safeguarded.

Q4 2022/23:
82%

ECS 006 Percentage of children looked 
after visited within timescales

Quarterly 90% High Target set to ensure social workers 
continue to visit children regularly 
and ensure they are safeguarded.

Q4 2022/23:
86%

ECS 007 Percentage of re-referrals 
within 12 months

Quarterly 28% Low England 20%, South East 24%, 
Statistical Neighbours 20% 
(2021/22).

Q4 2022/23:
37%
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Education and Early Help
ECS 008 Percentage of new Education, Health 

and Care plans issued within 20 weeks 
(excluding exceptions)

Quarterly 75% High 2022 calendar year: 
South East 45.8%
National 50.7%
Buckinghamshire 67.1%

Q4 2022/23:
82%

ECS 009 Percentage of pupils attending schools 
rated good and outstanding by Ofsted.

Quarterly 89% High State-funded school in:  
England (31/03/2022): 88%
South East (31/03/2023): 
90.7%.

Q4 2022/23:
91%

ECS 010 Percentage of eligible two-year-olds 
registered to receive funded early 
education entitlements

Termly 75% High National (Autumn term 
2022) 72%.

Q4 2022/23:
86%

ECS 011 Percentage of initial Family Support 
Plans completed within 31 working 
days 

Quarterly 85% High Demand in this area has 
increased and is expected 
to continue doing so.  The 
target aims to maintain 
performance. 

Q4 2022/23:
92%

ECS 012 Education, Health and Care Plan 
(EHCP) Annual Reviews – 
Percentage of CYP with an EHCP who 
have had an annual review within the 
last 12 months

Quarterly 75% High Based on previous 
performance.

Q4 2022/23:
58%
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